Behaviour and Exclusions Policy         �


________________________________________________________





Principles





The primary objective of this school will be to educate, develop and prepare all our pupils 


     within a safe, supportive and caring environment.





That such an environment can only be achieved and sustained by a clear, recognised and 


     consistent approach to managing pupil behaviour.





Every pupil and teacher will endeavour to further this objective by showing respect for and appreciation of each other as individuals.





That all staff will contribute to the management of pupil behaviour.








Aims





to create a calm, purposeful and happy atmosphere within the school;


to foster positive caring attitudes towards everyone;


to acknowledge and value achievements at all levels;


to encourage increasing independence and self-discipline so that each child learns to accept responsibility for his own behaviour;


to have a consistent approach to behaviour management throughout the school including parental co-operation and involvement;


to make the boundaries of acceptable behaviour clear and to ensure safety;


to raise awareness of appropriate behaviour;


to help pupils, staff and parents have a sense of direction and feeling of common purpose.








Staff responsibilities





to treat all pupils with respect;


to raise pupils’ self-esteem and so develop their full potential;


to provide a challenging, interesting and relevant curriculum;


to create a safe and pleasant environment, physically and emotionally;


to use rules and sanctions clearly and consistently;


to be a good role model;


to form good relationships with parents so that children can see that the key adults in their lives share a common aim;


to recognise that each is an individual;


to be aware of their (special) needs.














Parental responsibilities





to make their children aware of appropriate behaviour in all situations;


to encourage independence and self-discipline;


to show an interest in all that their child does in school and related activities;


to foster good relationships with the school and its staff;


to support the school in the implementation of this policy;


to be aware of the school rules and expectations.








Practice





1.What we do to encourage good behaviour





We make clear our expectations of good behaviour;


We discourage unsociable behaviour by promoting mutual respect;


We encourage pupils to take responsibility for their own actions and behaviour;


We set through example good standards of behaviour;


We praise good behaviour both privately and publicly.





2.Strategies for positive encouragement





Showing others their good work;


Praising openly and publicly;


Sharing and celebrating success in assemblies;


Giving positive feedback to parents;


By using the Merits, Stars and Rainbows system appropriately and effectively.








3.Strategies for developing pupils’ behaviour





By placing an emphasis on encouraging and motivating pupils through positive feedback, descriptive praise  and giving attention for success, not failure.


By keeping pupils challenged and interested through appropriate and meaningful work.


By fostering respect for individuals, whatever their culture and background and by modelling desired behaviour.


By creating a ‘safe’ environment for pupils ensuring their physical and emotional well-being.


By clear and consistent use of rules and sanctions.


By raising pupils’ self-esteem by communicating a sense of individual importance; ensuring that pupils experience and have a sense of their own success; maximising opportunities for pupils to take responsibility for their own behaviour; and by ensuring that ‘feelings’ are part of the overt and hidden curriculum.








Procedures for the Management of Misbehaviour:





In class:  Misbehaviour within designated lesson time is dealt with by the relevant member of staff in an appropriate fashion with regard to the particular circumstances and/or the School’s code of sanctions.


In the playground: Misbehaviour in the playground is the responsibility of the Duty member(s) of staff (above action applies).


Other activities:  Misbehaviour in other school activities, both on and off site, is the responsibility of the relevant member of staff (above action applies).


NB. All or any staff should deal appropriately with observed misbehaviour, regardless of responsibility, informing the relevant member of staff of their action.





Staff should respond to the situation by employing the appropriate sanction from the school’s stated sanctions.





Should a pupil’s misbehaviour be thought serious enough to warrant inclusion in the appropriate Incident Book the member of staff concerned should enter details of the incident in the correct way and bring it to the attention of either the Senior Teacher(Junior School) or the Headmaster and Head of Pastoral Care(Senior School).





Serious, persistent or repeated misbehaviour should be brought to the attention of the pupil concerned’s Tutor or class teacher and, if thought appropriate, to either the Senior Teacher(Junior School) or the Headmaster and Head of Pastoral Care(Senior School).





The class teacher, Tutor, Head of Pastoral Care, Senior Teacher(Junior School) or Headmaster may decide whether to inform and/or involve parents in order to reinforce and support the school’s actions.





If further action is required a report will be made to the Governors.


   





5. Sanctions for the Management of Misbehaviour that does not merit exclusion:





In many circumstances the member of staff will employ sanctions appropriate to the situation e.g picking up litter, helping tidy a room 





Should a member of staff deem it appropriate - usually, although not necessarily, for misdemeanours in class - a pupil may be given a minus. This is recorded in their homework diary and an explanation to parents written in the appropriate place.





Should a pupil accumulate 3 minuses within a term, they will be given a lunchtime ‘Time-out’, in effect a lunchtime detention under the supervision of the Deputy Headteacher.





Should a pupil accumulate 5 minuses within a term, they will be given a Headmaster’s detention on a Friday after school.





Instances of poor behaviour may also result in the pupil losing Merit Points.





A total of 7 minuses, persistent misbehaviour or poor classroom attitude may result in a pupil being put on a SHORT REPORT. This is a record of his/her behaviour during lessons and breaktimes for one week to be completed by each of his teachers and the teachers on duty.  Each day’s report has to be signed by the pupil’s tutor before going home.





At the end of the week the SHORT REPORTS are then sent home for parents to see.





Should these sanctions prove ineffective parents will be invited in to discuss the matter with the Headmaster. 





The Headmaster may suspend a pupil, for a period of between 48 hours and one week for very serious indiscipline, or less serious offences, where repeated punishment has proved ineffective.  The school may, however, feel it necessary to exclude the pupil, or to require him/her to leave the school under the procedure described in part 6.








Exclusions:





In Section 6 of the Terms and Conditions in the school’s Form of Acceptance it clearly states that the Head may “in his discretion require you to remove or may suspend or expel your child from the school if he considers….the removal is in the School’s best interests or those of your child or other children.”





What behaviour merits exclusion?





Examples of such behaviour include major instances of:





Theft


Bullying


Physical assault


Verbal abuse / threatening behaviour


Racist abuse


Sexual misconduct


Damage to property


Persistent disruptive behaviour


Parental behaviour





Such instances will normally refer to behaviour in school but can include behaviour or behaviours out of school.





The key principles that govern the school’s exclusion procedures are that:





A fair and thorough investigation will take place


Pupils and their families will be informed of the allegations and the evidence relied upon


The pupil will be given a fair opportunity to exculpate him or herself


The pupil’s family will have the right to appeal





The procedure





Once a potential exclusion situation has been presented, the following procedure will be observed:





Investigation: This will normally be conducted by a member of staff other than the Head. Notes will be taken of all witness statements. Where possible another adult will be present when pupils are being interviewed. This will usually be a member of staff. The parents of the pupil involved will be informed of the allegation(s) after initial investigations have taken place.





Hearing: This will normally be conducted by the Head and attended by the pupil, parents and the investigating teacher. 





Sanction: This will be decided upon by the Head and based upon two considerations: has the burden of proof been discharged; is an exclusion fair in the circumstances?














Appeal: the process of appeal is the same as that for Stage 3 of the Complaints procedure (see Ryleys Policy - Complaints Procedure)





The Ryleys School  is grateful to Farrer & Co (www.farrer.co.uk) for the preparation of the ISBA Briefing Document “Excluding Pupils –A Practical Guide for Independent Schools” 
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