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______________________________________________________________

Principles

1.  This school regards bullying as unacceptable and always takes action against it.

2.  That pupils should be made fully and regularly aware of the unacceptability of bullying.

3.  That all staff have a responsibility to support and carry out this policy.

4. That parents have an important role to play in the identification and prevention of  

     bullying.

Aims

· to create an environment in which the unacceptability of bullying is a universally held opinion;

· to encourage a caring and co-operative attitude among pupils as the antithesis of bullying;
· to actively and positively react to all instances of bullying;
· to encourage pupils to take a stand against bullying as being wholly wrong;
· to provide a safe environment for all pupils.
The nature of bullying

Bullying may be defined as the intentional hurting, harming or humiliating of another person by physical (including sexual), verbal, cyber (including chat room and SMS messages) and emotional means (by excluding, tormenting or spreading malicious rumours).  It can involve manipulating a third party to tease or torment someone.  It can involve complicity that falls short of direct participation.  Bullying is often hidden and subtle. It can also be overt and intimidatory. It usually occurs over a period of time and is difficult for the victim to defend themselves against.

Bullying can have serious consequences, causing psychological damage or even suicide.

Bullying may involve actions or comments that are racist, religious, cultural, sexual/sexist, homophobic or which focus on disabilities or other physical attributes (such as hair colour or body shape).  Bullying can happen anywhere and at any time.  We always treat it very seriously.  It conflicts sharply with the school’s policy on equal opportunities, as well as with its social and moral principles.

Bullying should be distinguished from bossiness or boisterous behaviour. Bullying can exhibit one or more of the following elements:

· focused on younger, smaller or weaker children increasingly relying on threat or force;

· is persistent or repeated;

· exhibits a wilful desire to hurt, threaten and frighten;

· involves deliberate spoiling of victims’ activities, showing violence and hostility;

· involves rough and intimidatory behaviour

· attempts to win support of peers in execution.

Any child can be bullied although certain factors can make bulling more likely:

· lacking close friends in school;

· being shy or timid;

· an over-protective family environment;

· being from a different racial or ethnic group to the majority;

· having a different religious affiliation

· being different in some obvious respect eg stammering;

· having learning difficulties, Special Educational Needs or a disability;

· behaving inappropriately, intruding, boasting or being a ‘nuisance’.

Symptoms
Changes in behaviour that may indicate that a pupil is being bullied include:

· Unwillingness to return to school

· Displays of excessive anxiety, becoming withdrawn or unusually quiet

· Failure to produce work, or producing unusually bad work, or work that appears to have been copied, interfered with or spoilt by others

· Books, bags and other belongings suddenly go missing, or are damaged

· Change to established habits (e.g. giving up music lessons)

· Diminished levels of self confidence

· Frequent visits to the school office with symptoms such as stomach pains, headaches

· Unexplained cuts and bruises

· Frequent absence, erratic attendance, late arrival to class

· Choosing the company of adults

· Displaying repressed body language and poor eye contact

· Difficulty in sleeping, experiences nightmares, bed-wetting

· Talking of suicide or running away

Although there may be other causes for some of the above symptoms, a repetition of, or a combination of these possible signs of bullying should be investigated by parents and teachers.

Cyberbullying: Definition
Mr Bill Belsey, the creator of the web site: http://www.cyberbullying.org/ defined this unpleasant phenomenon in the following terms:

 “Cyberbullying involves the use of information and communication technologies to support deliberate, repeated, and hostile behaviour by an individual or group that is intended to harm others." 
Cyberbullying can involve Social Networking Sites, like Bebo and Myspace, emails and mobile phones, used for SMS messages and as cameras.

Cyberbullying: Preventative Measures

In addition to the preventative measures described above, The Ryleys:

· Expects all pupils to adhere to its charter for the safe use of the internet.  Certain sites are blocked by our filtering system and our IT Department monitors pupils’ use.  

· Adheres to the BECTA guidelines regarding E-teaching and the internet.

· Offers guidance on the safe use of social networking sites and cyberbullying in PSHE lessons, which covers blocking and removing contacts from “buddy lists.

· Offers guidance on keeping names, addresses, passwords, mobile phone numbers and other personal details safe.

· Does not permit the carrying of mobile phones in school except with express permission.  

Preventing bullying - staff responsibilities

· through the Personal, Social and Health Education programme (including assemblies) to promote and reinforce the school’s policy on bullying. This might involve such curricular strategies as Circle Time, assemblies, stories, drama or literature; 

· to draw attention to the anti-bullying ‘blue’ posters in the classrooms and explain principles and procedures;

· to ensure that all supervisory duties are carried out thoroughly and conscientiously -

       NB ‘Bullying flourishes where supervision is minimal’ - L.Frost: A Primary School  

       Approach to Bullying’;

· to react positively and appropriately to all disclosures or incidences of bullying with reference to the procedures;

· to be alert to inappropriate language or behaviour;

· to encourage children to read and follow the guidelines given for the prevention/reporting of bullying (see Appendix 1).

Appropriate training will be presented as part of the INSET programme to keep staff abreast of current thinking with regard to bullying and its prevention. 
Preventing bullying – parental responsibilities

· to make the school aware of any behaviour which they know, or suspect to be,

       bullying;

· to inform the school immediately if they suspect that their child may be being  

       bullied;

· to actively discourage bullying of any kind;

· to support the school in its discouragement of and sanctions against bullying.
Preventing bullying – pupil responsibilities
· to report all incidences of behaviour which they know, or suspect to be,

       bullying;

· not to support, or show approbation for, any behaviour which they know, or 

       suspect to be, bullying;

· to show support for those whom they suspect, or know to be, the victims of 

       bullying.

Procedures for dealing with disclosures or incidences of bullying

1.  Disclosures or incidences of bullying should be dealt with immediately, or at the earliest possible opportunity, by the member(s) of staff involved.

2.  All incidences of bullying should be recorded in the appropriate Incident Book and a full and accurate personal record kept by the member(s) of staff.

3.  All discussions with children involved should be recorded.

4.  The victim should be interviewed on his/her own.

5.  The bully, together with all others who were involved, should also be interviewed individually.

6. Where appropriate, discussions dealing with instances of bullying may include both the 

     perpetrator and the victim together.

7. Once the seriousness of the disclosure/incident has been determined, if warranted, the 

     pupils’ tutor or class teacher should be informed.

8. Tutors or class teachers should inform the Head of Pastoral Care or Head of Junior School 

    and/or Headmaster.

9.  Parents/guardians of all parties should be informed of the disclosure/incident either by or 

     at the direction of the  Headmaster and their support sought. A record of any discussions

     will be kept.

10. A way forward, including disciplinary sanctions and counselling, should be agreed.

11. A monitoring and review strategy will be put in place.

12.  The parents of any boy named by another parent to be the perpetrator of bullying will

     be informed of the complaint and invited in to discuss their son’s behaviour if it is 

     believed that grounds exist for the accusation. If not, an explanation will be given and

     recorded. 

13.  Records of bullying are kept in order to enable any developing patterns to be identified.

Informal procedures

1.  Stress that watching and doing nothing is supporting.

2.  Be aware of and tackle any racist etc. language with reference to the school’s Equal

     Opportunities Policy.

3.  Follow up to support and reassure victims and prevent reoccurrence.

4.  Make children aware of newcomers/loners or shy children and offer and encourage

    support.

5.  Keep a close eye on potential opportunities for bullying.

6.  Use peer group pressure, approbation and disapproval to minimise effectiveness of 

     bullying.

Sanctions to be employed in the event of bullying

Where pupils do not respond to preventative strategies, the school will impose sanctions in agreement with parents. In many cases these will apply to the particular nature of the bullying or the particular circumstances in which it occurs but might include:

· removal from the group;

· attendance upon the playground supervisor at breaktimes;

· withdrawal of break and lunchtime privileges;

· extra work/duties;

· withholding participation in any school trip or event (eg sports) that are not an essential part of the curriculum

Should such sanctions prove ineffective:

· fixed period suspension;

· exclusion

Environment

In order to limit the opportunities for bullying and to reduce the risk of bullying at times and in places where it is most likely to occur staff should ensure that, at breaktimes:

· areas are reserved for specific activities – football limited to the Astroturf and main playground;

· quiet areas are respected;

· children use apparatus and equipment in an appropriate way;

· ‘physical’ games are closely monitored, particularly those involving play-fighting;

· solitary children are kept under observation;

· all areas are observed, particularly ‘hidden’ areas, toilets etc., through regular visits;
· the start and finish, when congestion is most likely, is closely monitored.
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BULLYING

Information for parents and families

Many children will encounter bullying at some stage in their school career, whether or not they are directly involved. Fortunately instances are very rare indeed at The Ryleys and the school takes its responsibilities in this area very seriously indeed. The following, therefore, is general advice which is applicable in and beyond this school so that the welfare of your child may be protected.

If you suspect your child has been bullied:

· calmly talk to your child about it

· make a note of what your child says – particularly who was said to be involved; how often incidents have occurred; where it happened and what happened

· reassure your child that telling you about the bullying was the right thing to do
· explain that any further incidents should be reported to a teacher immediately
· make an appointment to see your child’s class teacher or form tutor
· explain to the teacher the problems your child is experiencing
Talking to teachers about bullying

· try to stay calm – bear in mind that the teacher may have no idea about what has transpired or may have heard conflicting accounts of an incident

· be as specific as possible about what your child says has happened – give dates, places and names of other children involved

· make a note of what action the school intends to take

· ask if there is anything you can do to help your child or the school

· stay in touch with the school – let them know if things improve as well as if problems persist

If you think your concerns are not being addressed:

· check the school anti-bullying policy to see if agreed procedures are being followed
· make an appointment to meet the head teacher, keeping a record of the meeting
· if this does not help, write to the Chairman of Governors explaining your concerns and what you would like to see happen.
If your child is involved in bullying someone else:

Many children become involved in bullying at some time or other, either consciously or unconsciously, for different reasons. Often it is simply identifying with the group and behaving as part of it without any intention to cause harm or distress. Sometimes it is out of envy or frustration. Whatever the cause:

· talk to your child, explaining that bullying is unacceptable and makes others unhappy

· make an appointment to see your child’s class teacher or form tutor; explain to the teacher the problems your child is experiencing; discuss with the teacher how you and the school can stop the behaviour

· regularly check with your child how things are going at school

· keep in contact with the school and let your child know you are doing so.

